Roundtable discussion at Destination: Vibrant Communities

Letter From the Executive Director:
Jamie Schriner

In the 19 years since CEDAM started its work, we’ve watched the community
economic development industry evolve to embrace a variety of services to help
improve neighborhoods and cities across our great state. CEDAM members work
to address their specific community’s needs—and those needs are diverse. To
address a community’s ever-changing environment, CEDAM strives to be nimble
and respond to these changes through our own programs and work, enabling our
members to provide the best service to their communities.

Poverty Simulation

Annual Membership Event
Policy Networking Breakfast
on Mackinac Island

Small Town & Rural
Development Conference

We realize that we can’t do it alone—nor can you. With that in mind, we work
diligently to provide new partnerships, networking and training opportunities. We
are proud to collaborate with stakeholders large and small, with hands both in
policy and on the ground, to create a cycle of growth and best practices that help our members best achieve
their mission.
You help your community; we help you. Thank you for the work that you do and allowing us to play a small role.
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CEDAM would like to thank major supporters MSHDA, C.S. Mott Foundation, W.K. Kellogg Foundation, LISC, Consumers
Energy, PNC, the Energy Foundation, JP Morgan Chase, Citizens Bank, Cinnaire and State Farm.
For a full list of sponsors, please visit cedam.info/sponsors.

VITA Tax Training

Real Estate Development Boot Camp

Foreclosure 101 Luncheon

FINANCIAL EMPOWERMENT

NEIGHBORHOOD STABILIZATION

Michigan Communi es for Financial Empowerment (MCFE) is a network for local leaders working to integrate financial empowerment with core public and
nonprofit services. MCFE members help Michigan residents to reach financial stability through financial educa on and counseling, access to affordable
financial products and services, opportuni es to save and build wealth and consumer protec ons. CEDAM provides members training, technical assistance
and funding to develop and expand financial empowerment ini a ves in their communi es. CEDAM also leads consumer protec ons advocacy in the state to
protect Michigan residents in the financial marketplace.
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Supported these community-led events resul ng in
more than 1,801 par cipants with 176 free financial
workshops and 470 vendors. Sixty percent of aendees
Show Me the
reported feeling more hopeful about their financial
Money Day Events situa on aer aending Show Me the Money Day.

100

Praconers &
advocates
came together

At the 3rd annual MCFE Summit.
This year, two pre-summit
workshops were added to focus on
municipal strategies for child
savings accounts.
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The Michigan Foreclosure Task Force (MFTF) was created in 2007 to respond to the foreclosure crisis by serving as a statewide clearinghouse
for foreclosure-related informaon and providing a unified voice in promong public policy to respond to the crisis. The MFTF was focused on
reducing the number of foreclosures, keeping families, including homeowners and renters, in their homes and soening the impact of
unpreventable foreclosures on families, neighborhoods and communies.

$
Communi es in Michigan received
direct financial empowerment technical
assistance, including Barry County,
Detroit and Wayne county, Lansing,
Macomb County, Midland, Allegan
County and Fremont.
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Full Membership Meengs

Legislators and their staff aended the
annual Foreclosure 101 luncheon.

With an average of 15 aendees at each
meeng, these serve to bring together
coalion members and discuss advocacy
and other plans for acon.

Presentaons were given by the MFTF coordinator, Michigan
Bankers Associaon, StepForward Michigan and Grand Valley
State University’s Community Research Instute.

Learn more about the Michigan Communies for Financial Empowerment at mcfe.cedam.info.

3+1

hp://cridata.org/michiganforeclosuretaskforce
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ADVOCACY &
ENGAGEMENT

Legislave
Luncheons

CEDAM hosts legisla ve luncheons
across the state to provide
opportuni es for members to
engage with local legislators.

Defeated legislaon to expand predatory lending in
the state and coordinated statewide efforts to enact a
strong payday lending rule at the na onal level with
the Consumer Financial Protec on Bureau (CFPB).

Learn more about CEDAM’s policy agenda at cedam.info/policyagenda.

RURAL

The Michigan Rural Council (MRC) is a bridge between leaders and communi es that works to
revitalize and enhance rural Michigan communi es. The MRC connects and educates community
leaders, provides exper se and advocates for policy and projects to impact rural Michigan.

120

rural leaders
brought together

2

At the 12th Annual
Michigan Small Town
and Rural Development
Conference

To help iden fy assets &
challenges and begin steps
toward long-range planning,
community assessments took place in
assessments the Village of Shelby and
Eaton Rapids.

$7,200
grant dollars awarded
This funding helped to support small-scale
projects in rural communi es that will serve to
be a catalyst for future investment. Organiza ons
that received funding include: Three Rivers,
Eaton Rapids Public Library, Village of Pinckney,
Antrim Conserva on District, Howell Main
Street, Gwinn, St. Ignace, Rockwood Housing
Commission and United Way of Mason County.

Learn more about the Michigan Rural Council at rural.cedam.info.

BLIGHT ELIMINATION
The Michigan Vacant Property Campaign (MVPC) is a collabora on between Center for Community
Progress, Michigan Municipal League, Michigan Community Resources and CEDAM. The MVPC
works with communi es in Michigan to repurpose blighted proper es into new opportuni es.
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Site Visits

6

Strategic
Meengs

In Hillsdale, Wayne and Ludington. Each community received reports summarizing
the high priority blight and vacancy isues voiced from community stakeholders,
including strategies, resources and/or addi onal guidance to address issues.
Discussed blight and vacancy issues with communi es and provided issue specific,
follow up technical assistance such as review of ordinances, providing sample (best
prac ce) rental cer fica on ordinances and walking through the Blight Elimina on
Guidebook to highlight steps recommended for that community.

Learn more about the Michigan Vacant Property Campaign at michiganvacantproperty.org.

The Michigan Earned Income Coali on (MEIC) unites individuals, organiza ons and local
ini a ves commied to suppor ng tax credit and asset building opportuni es for Michigan
families through improved access to free, quality, income tax prepara on assistance.

%

acve praconer
members with

25

free tax sites

57

members
aended

The MEIC supports its members and free tax
sites across Michigan through training and
networking opportunies, resource sharing
and advocacy. These members served more
than 49,925 households, saving more than
$14.4 million in tax preparaon fees. They also
helped more than 15,325 Michigan
households claim more than $1.9 million in
home hea ng assistance.

The annual State &
Local Tax Training,
helping prepare VITA tax
preparers for the 2017
tax season.

32

members
aended

The annual Learning
Exchange, bringing
together VITA sites to share
knowledge and collaborate
for future years.

Learn more about the Michigan Earned Income Coalion at meic.cedam.info.

ENERGY EFFICIENCY
CEDAM works in partnership with organizaons
in Michigan to provide educaon and resources
for energy efficiency to its members.
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Presentaons and a webinar
Held in Grand Rapids, Lansing, Troy
and online to showcase the data and
explain how to use the informaon.

Michigan Foreclosure Prevenon Corps (MFPC)

TAX PREPARATION
42

The MFTF, through a grant from MSHDA, purchased foreclosure data for the enre state of
Michigan from Realty Trac from 2006-2014 (before, during and aer our mortgage foreclosure
crisis). In addion to mortgage foreclosure data, there is data on SEVs, tax foreclosures and
vacant properes, all broken down at the county level. Grand Valley State’s Community Research
Instute was contracted to analyze this informaon and create an interacve website for
communies to use and access this informaon.
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Trainings

Resources

At the University
of Affordability in
Indiana.

Listed for energy
savings on CEDAM’s
website

20 at 18

Members Host Sites

7

Rural Opportunity
VISTA Program

Members Host Sites

22 at 16

Members Host Sites

Michigan Financial
Opportunity Corps
Program

Learn more about AmeriCorps at
americorps.cedam.info

Outreach events
hosted

2,045

Referrals to
community
resources provided

RESOURCES & TRAINING
CEDAM produces a catalog of resources, training and networking opportunies that complement specific programs and appeal to the
industry at large. In addion to the items below, CEDAM is acve on social media and maintains a resource library with a variety of toolkits
and other resources.
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Published
blogs

Featuring members, best
prac ces and informa on
related to the community
economic development industry

22

Electronic
Newsleers

&

17
7 5
559

CEDAM has two Americorps programs that
were new in 2016.

at

211

951

Michigan residents
parcipated in financial
educaon trainings

The Michigan Foreclosure Prevenon Corps (MFPC) responded to the foreclosure crisis by placing AmeriCorps members at housing counseling
agencies to provide intake services and promote foreclosure prevenon programs. With the improved situaon, the MFPC evolved to become
the Michigan Financial Opportunity Corps beginning in the 2016-2017 service year and will work to advance financial empowerment in
Michigan. Learn more at americorps.cedam.info. Learn more about the Michigan Foreclosure Task Force at foreclosure.cedam.info.

AMERICORPS

8

1,918

At-risk homeowners
served with foreclosure
prevenon assistance

webinars
ars

22

Real Estate
Development
Boot Camp
Parcipants

parcipants
par

90

Desnaon: Vibrant
Communes Parcipants
A day of professional development
with nine workshops.

With funding, training and
networking opportuni es,
along with program
updates sent to members.

1

Printed
Newsleer

To educate and
promote
CEDAM
programs and
events.

Featuring a range of topics designed to engage members from
a distance and bring industry leaders to the table to discuss
topics and policy related to the community economic
development industry.

8 400

Poverty
erty
Simulaons
aons

parcipants

Providing a unique, immersive experience to help people understand
the barriers and challenges faced by low-income people.

Learn more about training at cedam.info/training.

